Appendix 4: Trust Outputs and Outcomes

The council will take a lead role in improving quality of life for the people of Belfast by making the city
and its neighbourhoods better places to live in, work in, invest in and visit

Environment

Care for Belfast’s environment and help
create a sustainable, clean and green
place for everyone to live

Making the City Cleaner & Greener
e  Contribute to air quality action plan for Belfast
Promote active travel

L]
. Increase energy efficiency
e  Promote sustainable leisure operations

Manage waste Responsibly
. Promote zero waste direct to landfill

High Quality Urban and Local Environment
. Provide 5* Leisure Facilities & Services

Maintain quality buildings and public realm
Provide safe and accessible infrastructure
Provide spaces which encourage all citizens to use
Contribute to local neighbourhood improvement plans
Promote use of Council parks through walking clubs and
other outdoor-based activities

Create a

Economy

vibrant, sustainable

inclusive economy

Support Employability and Skills
Development

Create leadership programmes

Improve workforce development

Provide training & employment schemes for staff
Provide knowledge, skills courses & programmes
Maintain IIP accreditation

Improve staff satisfaction

Support Local Procurement

Increase use of local suppliers
Increase use locally produced goods

Communities

Improve quality of life across
communities

People are Healthier
e Increase levels physical activity
e Improve general physical health
e Improve mental well being

Invest in Our Neighbourhoods
e Increase local employment opportunities
Increase work placement opportunities
Provide job clubs
Provide training & employment schemes

Engaged and Active Communities
. Increase number of clubs & sessions
Engage with and as a Stakeholder
Increase volunteering opportunities
Increase number of community outreach programs
Increase number of community events

Reduce Inequalities and Tackle Disadvantage
. Create a locally focused business plan
e Create targeted pricing plans
. Create targeted marketing plans

Positive Relations and Shared Space
. Increase number of Good Relations projects
e Increase space for community events and groups

A Safer City

. Increase programs targeting anti social behaviour




